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O6pauwieHue lNpepceparens
lNpaBneHusa

YBa)kaeMble aKLiMOHepPbl, KNTMEHTbl U NapTHEpPbI!

1 pag NpvYBETCTBOBaTL Bac M NPeAcTaBUTb Hall NepBbli 0oTYET ESG oT HalMoHanbHoro 6aHka BHellHe-
9KOHOMMUYECKOW AesaTeNbHOCTU Pecny6imkm YsbekucTtaH (ganee YsHaubaHk). 3TOT OTUET oTpaxaeT
HaLW YCUAUS U BOCTUXEHWSA 3a NOCNeAHNE TOAbl, AEMOHCTPUPYA Halle CTPEMSIeHNE K YCTONYNBOMY
Pa3BUTUIO U COLMANIbHOM OTBETCTBEHHOCTH.

B 2023 roay Haw 6aHK NPOJOSIXNA YBEPEHHO ABUraTbCA BNEPER, AOCTUIHYB 3HaUMTESbHbIX YCNEXOB
B Pas/INYHbIX acrneKTax CBOen AeATeIbHOCTU. Mbl CTPEMUMCSA BbITb HE TOJIbKO NMAEPOM B 6aHKOBCKOM
CeKTope, HO M NPMMEPOM 418 APYTMX OpraHnsauui B 061acT KopnopaTUBHON COLManNbHOM OTBETCTBEH-
HOCTW 1 YCTOMYMBOrO PasBUTUSA. Halln LeHHOCTY U NPUHLMMbI HAanpaBJ/ieHbl HA CO34aHME NONIOXUTENIbHOIO
BIMAHUA Ha 06LWEeCTBO, 3KOHOMUKY U OKPY>XatoLLyto cpefqy.

OfQHMM 13 K/OYEBbIX acMeKToB Hallel cTpaTerun SBiseTca NoAaepXKa Hallnx COTPYAHUKOB. Mbl rop-
AMMCS Hallle KOMaHLOoW, KoTopas ABAeTCA CEpALEM M AyLwon 6aHKa. Mbl BKNagblBaeM 3HaunTeNbHble
pecypchbl B UX NpodeccroHanbHoe pa3suTne, co3gaéM ycinoBus ans 6e3onacHom v npoayKTMBHOM pabo-
Tbl, @ TAKXe NoAAePXNBaEeM UX 340POBLE U 6arononyyme.

MbI TakXxe ygensaem 6onbloe BHUMaHME B3aMMOLENCTBUIO C HALLWMMU KTMEHTAMW U MECTHbLIMU CO06-
LwecTBaMu. Hawa uenb — He TONbKO YOO0BNETBOPUTb I'IOTpe6HOCTI/I K/IMEHTOB, HO U MPEB30NTU UX OXU-
[aHnA, npegocTtaBndad MHHOBAaUWMOHHbIE N KaYeCTBEHHbIe 6aHKOBCKME ycnyru. Mbl akTUBHO y4acTBYy-
eM B 6J'IaFOTBOpI/1TeJ'IbeIX N coymnanbHbIX MpoeKTaxX, noagep>XXuneas O6pa3OBaHVIe, 34paBoOOXpaHeHne
N 3KoNnornyeckmne nHMUnaTuBhbl.

dKkonorunyeckas YCTONYMUBOCTb ABMIAETCA HEOTbEMIIEMON YACTbIO Hallen KOPNopaTUBHOWN KYNbTYpPbl.
Mbl npogonxaemM BHeAPATb U pa3BuBaThb 3€eMEHbIe TEXHOIOrnN, CTpeMACb MUHUMU3NPOBATb BO3AENCTBUE
Hallein 0eaTeNbHOCTU Ha OKpYKatoLLyto cpefy. Hawm ycunus B 061acTn 3KONOrMYeCcKom OTBETCTBEHHOCTH
HanpaB/eHbl HA Co34aHne bonee 3enéHoro u YCTONYNBOro 6yp,yu.|,ero ona Bcex Hac.

A1 BbIpaXato UICKPEHHIOK 6J'|aFO,EI,apHOCTb HallnM akKUuMOHepaM, KNneHTam n napTHépaM 3a ux goeepue
U nogaepxky. Mbl LLeHUM Balle COTPYAHUYECTBO M BK1ag B HaLl obLwunn ycrex. YBepeH, YTO BMeCTe Mbl
NPOOOJIXUM JOCTUraTb HOBbIX BbICOT M BHOCUTb 3HAaYMUTENbHbIN BKNag, B pa3BUTUE 3KOHOMUKU U obuecTBa.

C yBaxeHuewm,
MupcoaTtoB Anuwep Kygpatynnaesuu
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OTYET O6 YCTOMUYMBOM PA3BUTUN I

LlennotyeTa

[aHHbIA OTYET NOArOTOBMNEH B COOTBETCTBUM C 23UM MYy H-
KTOM yKasa lNpesngeHTta Pecnybnuku YsbekuctaH Ne[d-
37 oT 21 deBpansa 2024 r., uenbko KOTOPOro ABNSeTCA
NOBbILLEHME MPO3PAYHOCTU OEATENBHOCTU U yNyYLLEHNE
KOPMNoOpaTUBHOIO YNpaBNeHUA YUYpPEXOEHUN- KPYTHbIX
HanoronnaTenbLMKOB- C y4aCTUEM FOCYAaPCTBa, rAe ero
pons coctaBnaeT 50% v 6onee. B oTueTe NnpeacrasfeHa
nHdopmaumsa o geatenbHocTn AO Y3aHalbaHKa, oxBaTbl-
Batolas nepuop c 1 aHBapa no 31 gekabpsa 2023 roga.
Tak>Ke, HEKOTOpble AaHHble BKOYaOT B cebsa uHdopma-
uuto 3a 1 kBaptan 2024 roga. OTyeT BKAOYaET GUHAH-
COBbl€ flaHHble N3 aygupoBaHHOM GUHAHCOBOM OTYETHO-
CTW, NOAroToBMeHHON B cooTBeTCTBUN ¢ HCBY, ecnu nHoe
He yKa3aHo B TeKCTe.

BHeppeHne CSR- MHMLMATMB 3TO HOBbIV BbI3OB B UICTOPUN
BaHka. U Tak Xe, Kak BCe HOBOE, CO BPEMEHEM OH byfeT
NPUHAT U BHEAPEH B MONUTUKY BEAEHUA OEATENBbHOCTMU
BaHka, 4To6bl CTaTb NyYLWMM NPUMEPOM NPaKTUK 3TOMN
obnacTu.

Tak Kak co CTOpPOHbI baHka ele He 6binn paspaboTaHbl
CTaHgapTbl y4eTa KONIMYECTBEHHbIX AAaHHbIX TakuX, Kak
HanpumMmep, o6beM Bbixona, 06beM MHGopmMaLum 6bin
BO3MOXHO NpeAcTaBfieH He B MOIHON Mepe. AnfA noaro-
TOBKM JaHHOro oTyeTa 6bln 3a4eCcTBOBaHbI MpakTuye-
CKW BCe fenapTaMeHThbl 1 6b11n cobpaHbl M NpoaHanusu-
pOBaHbl MHOXECTBa KOJIMYECTBEHHbIX N Ka4eCTBEHHbIX
nokasaTenen, YTobbl NpeacTaBUTb MHGOPMaLUIO O CyLLe-
CTBYIOLMX OAaHHbIX B NMOMHON Mepe. Bblnv npegnpuHAThI
YCUJINS NOKa3aTb CXOXECTb HbIHELIHMX MPUHLMMOB baHka
c npuHumnamm CSR. B byayuwem 6yayT npuknagabiBaTbCA
BCe ycunus, Ytobbl OXBaTUTb BCHO HEOHXOA4MMYIO NOAOT-
YeTHy nHbopmMaLuto B obnactm CSR.




O 6aHke
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AKLMOHepHoe OV6LLI,eCTBO S T
«HaumoHanbHbIN BaHK I
BHELIHEe3KOHOMMNYECKON ssetece
[eATeNbHOCTH Pecnybnmnku cos ane:

Y3beKkncTaH» aBnseTca BefyLnm °v »

GWHAHCOBbBIM MHCTUTYTOM CTPaHbI,
OCYLLEeCTBNALINM BECb KOMMMIEKC
KpeAUTHbIX, DMHAHCOBbIX, PaCYETHO-
KaCCOBbIX W OpYrux BaHKOBCKUX YCNyr
B HaLIMOHaNBHOM U MHOCTPAaHHbIX
BaNtOTax, NPUCYLLMX COBPEMEHHOMY
YHUBEpPCanbHOMY DaHKy.

fBnAacb rocygapcTBeHHbIM 6aHkoM rno ¢opme cob-
CTBeHHOCTU, baHK ocyllecTBNAET CBOIO AeATEeIbHOCTb
Ha KOMMepyYyecKon OCHOBE U HeCceT OTBETCTBEHHOCTb
3a 30PeKTUBHOE M KaYyeCTBEHHOE BbINOJIHEHNE CBOUX
oyHKUunn. JeatenbHocTb baHka HaueneHa Ha ycuneHue
no3nuun Ha BHyTpeHHeM GUHaAHCOBOM PbliHKe CTPaHbl
W nocnepoBsaTesilbHOe OTCTauMBaHWE WHTepPecoB
Pecnybnukun Ys6ekncTtaH BO BHELIHEIKOHOMMUYECKOMN
feATeNbHOCTN.

BaHK ycTaHaBnuBaeT aMbMLMO3HYIO LieSlb CBOUX YCTPEM-
NleHVin: {OCTUYb YpOBHA NpodeccuoHanmsmMmanepcoHana
M pasBUTUA TEXHONONU, COOTBETCTBYIOLLUX CaMbIM
BbICOKUM MeXAYHapoaHbIM cTaHAapTaM 6aHKOBCKOM
NpPaKTUKU, He NPOCTO coXpaHuTb Jingupyouee nosno-
)XeHue B 6aHKOBCKOM ceKTope Y3bekucTtaHa, Ho cTaTb
nyywmnm 6aHKOM B CTpaHe.



Muccusa baHka onpefenseT CMbICA K cofepXXaHue geaTenbHocTH baHka, nog-
YepKuBas ero Ba>kHyto pPoJib B 3KOHOMUKe Y3bekncTaHa. MeuTbl 1 Lenn Hamnx
KJIMEHTOB, X NOTPEBHOCTN — OCHOBA AeATeNbHOCTU baHka Kak opraHusauum.
Mpn 3TOM JOCTUXEHUE STOW LLeNIn 3aK/ItoYaeTCca B eANHCTBE U cbanaHcMpoBaH-
HOCTW TPeX OCHOBHbIX GaKTOPOB: NOTPEB6HOCTN KNTIMEHTOB, MHTEpPeCcoB 06l ecTBa
n npnbbinn baHka.

UHTEPECDHI
OBLLECTBA

NMOTPEBHOCTU
KJIMEHTOB




OcHoBHble noka3aTtenu AO «Y3HALBAHK» Ha 01.01.2024

AKTUBbI KPEOAUTDbI
1MECTO — 1 MECTO 99,4 tpnx cymos
donsa ’ Hons
20% TPIH CYMOB 21% 306,2 mnpg cymos
0 0 3eMeHble KPeanTbI*
UUNCTAA NMPUBDLIJIb OBA3ATEJIbCTBA
1 MECTO 1MECTO
Hons 1,7 Hona 109,6
16% TPJH CyMOB 20% TPJH CYMOB
OEMO3UTDbI KAMUTAN
1MECTO 1 MECTO
[lons 32,9 [ons 17,8
13% TPIH CyMOB 20% TPIH CyMOB

6,1 TbiC. 112

KONN4YecTBO dunmanbl U LEeHTPbI
COTPYAHMKOB 6aHKOBCKUX yCnyr

1 51 6onee 1,4 MJH

247 Tovek dnsnyeckmnx
camMoo06CyXXnBaHUA KNIMEHTOB

6onee 72,7 ThiC. 830

HPNONYECKNX 6aHKoMaToB
KJINEHTOB N MHOOPMALLMOHHbIX KMOCKOB

ROA ROE

*Ha 01.04.2024
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OTYET O6 YCTOMUYMBOM PA3BUTUN I

UHdopmauua o cocTaBe lNpaBneHusn

Bbicwee pykoBoacTBo AO «Y3HaLbaHK», a TakXXe He3aBu-
CuMble YneHbl HabntogaTtensHoro CoeseTa oTbupatroTcs
M Ha3Ha4yaroTCA Ha JOMKHOCTb B COOTBETCTBUM Y TBEPXK-
LeHHbIM Ha HabnopgatenoHoMm CoBeTe MOIOXEHUEM
0T 26.01.2024r. N°3.

Ha cerogHsawHMn geHb cocTaB HabntogatenoHoro CoeTa
COCTOUT 13 7 YNIEHOB, U3 KOTOPbIX 2 HE3aBUCUMbIX YfleHa
HabnropaTtencHoro CoseTa. Bce uneHbl HabnogatenbHoro
coBeTa MMEeT 6ONbLIOI MeXAYHAPOAHbIA ONbIT B yrpaB-
NeHunn, a Takxe B 6aHKOBCKOM CeKTOpe.

ANAPA3BUTUA CUCTEMbI KOPITOPATUBHOIO
YMNPABJIEHUA BbIJIN PASPABOTAHbI U
YTBEPXXAEHbI TAKUE MOJIOXXEHUA KAK:

PacnpepeneHue
ob6a3aHHOCTEN Mexay
yneHamMmun HabnrogatenbHoOro
COBEeTa aKLMOHEPHOIrO
obuiecTBa «HaumMoHanbHbIN
6aHK BHELLUHEAKOHOMUNYECKOM
peatenbHocTn Pecny6nmkun
Y3bekuncTaH»

MnaH MeponpuaTuiino
COBEpPLUEHCTBOBaHUIO
KOpNopaTUBHOIO ynpaBJsieHus
aKLMOHepHoro obwecTBa
«HaumnoHanbHbIN 6aHK
BHELUHE3KOHOMUYECKOW
nestenbHocTu Pecnybnukun
Y36eKknctaH»

MnaH pa6oTbl HabnopgatenbHoro
coBeTa aKLMOHEPHOro

obuiecTBa «HauMoHaNbHbIN

©aHK BHELUHE3KOHOMMYECKOM
peatenbHocTn Pecnybnmkun
Y3b6ekunctaH» Ha 2024-2025 roabl.

1

STON RESPUBLIKASE =
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CTykTypa akunoHepHoro oowectea «Y3HALLBAHK»

OBLUEE COBPAHUE AKLUUOHEPOB

CNYXXBA
KOPMOPATUBHOI'O
YTMPABJIEHUA

KOMUTET YINPABJIEHUSA
PUCKAMU

R
N

KPEOUTHbIN
KOMWTET

MAJIbIY KPEAUTHBIN
KOMWTET

MHBECTULUOHHbIN
KOMMUTET

CN DN

U N

/

3AMECTUTENN
NPEACEQATENS
NPABNEHUS.

6 3AMECTUTEJIEN

e  ®UHAHCOBbIX BJIOK

« KOPMOPATUBHbIN
BJIOK

* BJIOKPUCKA

e PO3HUYHAA
TOPIoBJif, BJIOK
CETUUyCcnyr

« 3AMECTUTEJIb
NPEACELATENS
“Y3HAL|BAHK" -
NPEACEQATESb
NPABNIEHUSA
AO “NBU INVEST
GROUP”

* BJIOK COLIUJIbHbIX
MPOEKTOB

\_ /

AYOUTOPCKUHN
KOMUTET
HABJIIOQATE/IbHbIN DEMAPTAMEHT
COBET BAHKA BHYTPEHHEIO AYIUTA
DEMAPTAMEHT
BHY TPEHHEIO KOHTPOJIS
4 BNOK
KKOMI‘IJ‘IAEHC PUCKOB
KOMWUTET Mo
MPABJIEHUE BAHKA YMPABJIEHUIO AKTUBAMM
M MNACCUBAMMU
COBETHUKM
NMPEACENATE/Ib BAHKA MPEACTABUTENS
MPABJIEHUSA
DEMAPTAMEHTHI, PEFMOHAJBHbIE
YMPABJIEHUSA U PAMOHHDIE ®UTNANDI
U CTPYKTYPHbIE BAHKA, LLEHTPbI
NMOAPA3AENEHUSA BAHKOBCKOIO
rMABHOIO AMMAPATA OBCNY)XXUBAHMS,
MUHUBAHKU

Perynaumna ESG ctpaTernm YaHaubaHka
OCYLLECTBNAETCA CO CTOPOHbI
HabntogatenbHoro CoBeTa
n lNpaBneHnsa baHka

12



B3aMopgeunctTeuve
C 3aMHTepecoBaHHbIMU
CTOPOHaMH



SAUHTEPECOBAHHbIE CTOPOHDbI

KnueHTtbl

3 CoTpyAaHUKU

O6LecTBO

NMocTaBLWuKH

Perynatopbl

KJIIOYEBbIE KAHAJIbl B3AMMOAENCTBUSA

» [lpogaxka ycnyr nnpoaykToB Yepes dunmarbl
cetu

« CouuanbHble CeTU N 0OdULMaNbHbIN CanT baHKa
» Yepescall-ueHTpobl

» PaboTa c 0T3bIBaMU U XaobaMn Yepes NNHUK
noBepus

o MobunbHble npunoxeHus “Milliy” n “iBank”

« PerynsipHble kopnopaTuBHble NybavKauuu,
BKJIOYasi GUHAHCOBbIE OTYETHI

o CobpaHune akLMoHEPOB

o KopnopaTuBHble MEPONPUATUA U PACChINKN
o CouvanbHble ceTun

« Onpocbl BOBIEYEHHOCTU

» PerynspHbie obyyaroline cemmHapsbl

o BHyTpeHHsAs moyTa
 MeanabaHHepbl B opucax

o TUMOUNONHTU

« CneunanbHoe nogpasaeneHune baHka
“Mpecc cnyxba”

o [lpecc-KoHbepeHumn, “Kpyrible cTonbl”
» CpeacTBa MaccoBoW MHGopMaLmn

e Peannsauunamn MOHUTOPWHI CMOHCOPCKNX
n 6ﬂaFOTBOpI/ITeﬂbeIX NPOEKTOB

« l3BelleHns 0 TeHAepax Ha 3akymnKy NPoayKLMM

« YnpaBfeHue 1 peannaalns NoANTUKM 3aKy MoK,
a Tak>Xe MOHUTOPUHT NPOLEeCcoB

« PerynspHble crneunanbHble paboyne BCTpeuun

« EXegHeBHble, MECAYHbBIE, KBapTalibHble
MroagoBble OTHETHI

B3aumMmopgencTeue c COTpyaHUKamMu

OTHOLWeEHMnsA C pa6OTHI/IKaMI/I BaHK BbiCcTpanBaeT Ha MPUH-
umnax coTpyaHm4yecTBa, B3aMMHOIo yBa>XeHnA U Hey-
KOCHUTENMbHOIO UCMONHEHUS B3ATbIX 0653aTeNbCTB. baHk
cospaet 6J'IaFOI'IpI/1FITHbIe YCJI0BUSA, MPU KOTOPbIX Kaxgbln
paGOTHI/IK nMmeeT BO3MOXXHOCTb MakKCManbHO NPOABUTb
cBoOMuHamMBMAyasnbHble TBOpYECKUE cnocobHoCcTU U npo-
deccurmoHarnbHble KayecTBa B COYETaHUN C pa60T0|7| Hapn
cob0oi 1 NoBbILLEHNEM YPOBHSA OenoBon KBannoukaymu.
BaHk ypoenser 6onbloe BHUMaHUe npodpeccuoHanb-
HOMY U IMYHOCTHOMY POCTY MOJiogblX cneunanncTtoB
npaccmMmaTtpmBaeT «kHaCTaBHNYECTBO» KaK KapOBYH TeX-

HONOTrunto, o6ecneq|/||3a+ou.|,y+o nepepgavy nocpenctsom
nnaHoMepHomn pa6OTbI, 3HaHWN, HaBbIKOB N YCTAHOBOK
OoT 6051ee ONbITHOroO pa6OTHI/1Ka — MeHee OMNblITHOMY, CO3-
naBasd O6pa3OBaTeJ'IbeII7I npouecc Ha pa6oueM MecTe.
BaHk ucknovaeT nposiBneHne Kakux-nmbo dopM guckpu-
MUHaUWN NO OTHOLWEHUIO K CBOUM paGOTHMKaM.

BceM paboTHMKaM baHka NpegocTaBnstoTCA paBHble BO3-
MOXHOCTU NPU NpremMe Ha paboTy, AabHenLero Kapbep-
HOro pocTa, oT6opa Ans NpodpeccroHanbHOro obyyeHus,
ycnosui Tpygaa, 6esonacHocTu, 3apaboTHOM NaaTbl U

14
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OTYET O6 YCTOMYNBOM PA3BUTUU

MaTepuranbHOro Bo3Harpa>jgeHma B COOTBeTCTBUN C KBa-
nuoukaumnen n peanbHbIM BKNagoM B pesynbTaThbl geq-
TEeNbHOCTU, TPYAOBbIM 3aKOHO4ATEJ/IbCTBOM U NbroTamMum,
npegocTasnfaeMbIiMn coLlanbHbIMU NporpammMmamMim baHka.

Tak>xe, 6baHK NONy4Ynn cTaTyc akkpegutToBaHHoro pabo-
TopaTtena MexpagyHapogHon accouunaumen ceptuon-
LMpoBaHHbIX 6yxrantepos (ACCA Approved Employer)
CO cTaTycoM YapTepa BenmkobpuTaHum, 4To yKasbiBaeT
Ha BbICOKME CTaHAapThl 06yYeHUA 1 pa3BUTUA NnepcoHana.

HAPALY C YKA3AHHbIMU BbIWWE MPUHLIUMAMMU
BAHK OBECIEYUBAET:

® CTporoe UCnosHeHne 06s3aTeNbCTB Nepes paboTHU-
KaMW, BbITEKAIOLLMX U3 3aKOHO4aTeNbCTBA U TPYAO0BOro
[0roBopa;

® [OCTONHbIN YpOBEHb onnaTbl, KOMPOpPTHbIE N 6e3onac-
Hble yCrnoBua Tpyaa;

® yHdopmauuto, HeO6XOJJ,VIMyI'O ONA BbIMOMHEHUA Cny-
XeObHbIX 06A3aHHOCTEN, OrpaHN4YeHHyro paMkKamMum 3aKo-
HoAaTes/lbCTBa, BHYTPEHHUMU OOKYMEHTaMu N ycnoBu-
AMU KOHKYPeHLU K,

® paBHble NpaBa 1 BO3MOXHOCTM B YaCTW Pa3BUTUS HaBbI-
KOB, YMEHMSA, NOBbIWEHUA AeN0oBoi KBannbukauum
M CaMOCOBEpLIEHCTBOBAHMSA;

® ncnonb3oBaHWe Tpyaa paﬁOTHMKOB C pas3nn4HbIM ypoB-
HeM nNpodeccmoHanbHOM NOAroTOBKM Ha y4acTKax, rae
BO3MOXHa HanbonbLlasa nonb3aa;

® pasfinyHble GopMbl HeMaTepmnanbHOro, MaTepuasnbHoO-
ro NOOLWWPEHNA N CTUMYNUPOBaHNA OBPOCOBECTHOrNO
TpyAa.

Approved Employer

This is to certify that

National bank for foreign
economic activity of
Uzbekistan

has received the award of

ACCA Approved Employer —
Trainee Development, Platinum

in recognition of the support provided to ACCA trainees working
towards the ACCA Qualification

Reference No: 32251701
Approval valid from: 31 March 2024
Approval valid until: 31 December 2027

Ann Lamb
Director — Professional Qualifications

Association of Chartered Certified Accountants

the property of ACCA ) altered or othe

ACCA etains the right to demand the retum of this certifcate at any time andwithout giving resson
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B3aumopencrteue c KiImeHTamu

BaHK 3auMHTepecoBaH B YCTaHOBJIEHUN L,0NTOCPOYHbIX
NapTHEPCKUX B3aMOOTHOLLEHWUI C KNIMEHTaMU 1 BCeMep-
HO cnoco6CTBYET UX Pa3BUTUIO. B 3TOM KOHTEKCTe cTpa-
Terns baHka 3ak/ll0o4aeTcs B MOCTOAHHOM PaclUMpeHnm
KNTMEHTCKOW 6a3bl U NOBbIWEHUN KayecTBa 06CyXMBaHNA
KNMEHTOB.

KNMeHTOoLEeHTPUYHOCTb —OCHOBHOE HanpaBJ/ieHue cTpaTe-
rmyeckoro passutua baHka. KnneHTbl COCTaBNAOT OCHOBY
gesatenbHocTu baHka, 1 OT MakCMManbHOro ygoBneTso-
peHna nx I'IOTpeﬁHOCTeIZ 3aBUCUT ero penyTtaumnaunycnex.

BaHK CTpeMnTCcsa K HauBbICWIMM CTaHZapTaMm obcny-
XXMUBaHUSA, 3aliMLLaeT MHTEPECHl KaXXAO0oro KaneHTa.
MoTpebHOCTN KNNeHTa — rMaBHbIN 3aKoH g5 baHka n ero
paboTHUNKOB.

BaHK HalleneH Ha HanaxuBaHue
YCTOWYMBBIX M JOBEPUTENbHbLIX
OTHOLLEHWI C KITMEeHTaMW,
B3aIMOLENCTBNE C KOTOPbIMN
BbICTpaMBAET Mo NPUHLNMY
«YBaXeHune, 4eCTHOCTb

N OTKPbITOCTb», @ TakXxe
«YcneLwHblN KNNEHT — yCNeLHbIN
BaHK.




OTYET O6 YCTOMYNBOM PA3BUTUU

KOMAHOA BAHKA:

e obecneynmBaeT KJANEHTOB MOSIHON MHbOPMauuen
0 CBOUX ycnyrax, PUHaHCOBbLIX BOSMOXHOCTAX, KOHb-
FOHKTYpEe BHYTPEHHEr0 M MUPOBOTO PbIHKA, NCNOMb3Y-
eMblIX 6aHKOBCKUX TEXHOMOrnAX, B 06beMe, [oCcTaToOu-
HOM 119 OLLeHKM YPOBHSA pUCKa MPUHATbLIX B3aUMHbIX
0653aTeNnbCTB;

® CBOEBPEMEHHO U Ka4eCTBEHHO NPOBOAUT pPacyeT-
Hble, KaCcCoBble U KpeuUTHble onepaunn, oTKpbiBaeT
6aHKOBCKME cYeTa, okasblBaeT HaHKOBCKUE ycnyrun
N rapaHTupyeT nx CooTBeTCcTBUE Tpe6OBaHVIﬂM 3aKo-
HOAaTeNbCTBa,

® OTCTauMBaeT UHTepPeChl KaXA4oro KAWeHTa, UCKYaeT
nposiefieHne N6biXx GOPM AUCKPUMUHALMMN U NPefo-
cTaBneHne Heo60CHOBaHHbIX NbroT, pedepeHLnit;

® obecneymBaeT 3aWmTy MHGOPMaL UK MO onepaLnam
W COCTOSIHUIO CYETOB K/TIMEHTOB, OMNYCKaeT ee packpbl-
The TONbKO B Clyyasx, NpefycMOTPEHHbIX 3aKoHoAa-
TenbcTBOM Pecnybnunkn YsbekucTan;

® onepaTMBHO paccMaTpuBaeT BO3HMKaIOLLME CMOPHbIE
N KOHOSIMKTHbIE CUTYaL MK, CnocobCTBYeT UX Yperynu-
POBaHMNIO KOHCTPYKTUBHBIM U KOMIPOMUCCHBIM Ny TEM;

® MPOBOAUT KBaNNOULMPOBaHHYO paboTy No NnpuMeHe-
HUIO HOPM 3aKOHOAaTeNbCTBa U 6aHKOBCKUX NPaBWI;

® CBO€EBPEMEHHO U BHMMATEJIbHO pacCcMaTpPUBAET BO3-
MOXHble 3aTpyaAHEeHNA B pa60Te C KIIMeHTaMWu, KOH-
CTPYKTUBHO N CBOEBPEMEHHO paspellaeT BO3HNUKaAKO-
wmne npeTeHsny,;

® paboTHUKM BaHKa He UCNONb3YHT HEOCBEAOMIIEHHOCTb
(UM HEKOMMETEHTHOCTb) KNIMEHTA B PeLLeHUN BO3HM-
KaloLMx BONPOCOB B UHTepecax baHka Unu B NNYHbIX
Lenax.

B3anmopencrteume c o6LL,EeCTBOM

[na ycTaHOBNEHWNA BbICOKOIO YPOBHA B3aUMOLENCTBUA
CO cpefcTBaMmn MaccoBon MHpopMaLum B baHke GyHKLUM-
OHUpPYeT cneuunanbHoe noapasfpeneHne «fpecc- cnyx-
6a». baHK 3apekomMmeHpgoBan cebsa Kak MHGOPMaALMOH-
HO-OTKPbITbIN UHAHCOBbLIA UHCTUTYT.

PaboTHUMKK Mpecc-cnyx6bl baHka cTapatoTca caenatb
COTPYAHMYECTBO CO CpeacTBaMM MaccoBOn NMHop-
Mauum MakcumanbHo apdeKTUBHbIM. baHK gocTyneH
0nsa obuweHns co BCeMun cpeactsaMm MaccoBom nHop-
MaLWuKn C UCMONb30BaHUEM pasnyYHbix OopM 0bLeCTBEH-
HbIX KOHTAKTOB, B BOMPOCax AOMNYCTUMOW K pacKpbITUIO
MHGOpMaLNmM O HEM, ero cTpaTermm n MMCCUM Ha pPbiHKe
6aHKOBCKMX YCAYT.

B aTux uensax baHK, Ha YyCNOBUAX B3aUMHOI0O YBaXeHus,
co604eHNsA HOPM 3TUKU U MOpanu, oTcTansas cBou
MHTepechl, BbIpaXKaeT roTOBHOCTb MPOBOAMUTb NMPecc-KOoH-
depeHLnm, AenoBble BCTPEUN, KKPYrible CTOMbI», COTPY-
HUYaTb C NEPUOANYECKMMU NEeYaTHbIMU USAAHNUAMMU, Tene-
BMAEHUEM, PAANO, a TaKXXe UCMO/b30BaTb LUMPOKME BO3-
MOXHOCTU ceTu MHTepHeT 419 CBOGOAHOM0 AOCTYNa BCex
3aMHTEePECOBaHHbIX NUL, K paCcKpbiBaeMoi MHGopMaLui.

B obuwecTBeHHOM pexunme Ha Beb-calnTe baHka n Ha
opuuManbHbIX CTpaHULax B coumnanbHbix ceTax baHk
ny6nnkyeT MHGOpPMaL MO O CBOEN OEATENBHOCTU, Opra-
Hax ynpaB/eHUs, ro4oBble OTYEThl, aHAIMTUKY, a TaKXe
MHbGOpPMaLMIO O NMpefiaraeMblx NPOAYKTaxX uU ycnyrax
M NCNOJIb3YEMbIX TEXHONOTUSX.

BaHk cneguT 3a CoGNOAEHNEM BbICOKUX 3TUYECKUX
CTaHOapTOB B OTHOLWEHUSX CO CpeAcTBaMn MacCoOBOWN
nHpopMaumn, o6s3yeTcsa He gonyckaTb pacnpocTpaHe-
HUA HeJOoCTaToYHOM MHPopMaL MK, cobnogeHnsa 3akoHa
Pecny6nunkn YsbekncTaH o baHKOBCKOWM TalHe, COKPbITUSA
VNN UCKaXkeHns GakTOB 1 CBOE peKNaMHO AeATeIbHO-
CTU NN APYTUX MEPOMNPUATUAX B PaMKax KOMMYHUKaLK-
OHHbIX CBA3el. Bce KOHTaKTbl pabOTHUKOB CO CpeACcTBaMu
MaCcCoOBOW MHPOPMaL UM OCYLLLECTBNAKTCA Henocpes-
CTBEHHO Yepes creumanbHoe nogpasaeneHne baHka.

B3aumopgencrteue
C NocTaBLLUKAMM

BsaumMogencTemMe c nocTaBLukaMy baHKa ocyLecTBNseT-
csl cornacHo «ofoXeHuto 0 nopagKe opraHMsaLum 1 npo-
BefeHus 3aKynoyHbIx npouenyp B AO Y3HaubaHK», KOTO-
pbi 6bIn1 paspaboTaH B COOTBETCTBUM C paXKgaHCKNM
KogekcoMm Pecnybnuku YsbekuncTtaH, 3akoHoM «O rocy-
[apCTBEHHbIX 3aKyMNKax».

3aKkynoyHble npoueaypbl B baHke ocylecTBNAKOTCS
Ha OCHOBE NPUHLMMNOB NPOdeccMoHanm3Ma n oTBETCTBEH-
HOCTW, 06OCHOBAHHOCTM, OTKPLITOCTU 1 MPO3PaAYHOCTH,
KOHKYPEHUWN 1 06EKTUBHOCTU, HEAOMYCTUMOCTU KOP-
PYMLMMN Y UHBIX OCHOBHbIX MPUHLMMOB FOCYAapPCTBEHHbIX
3aKynok, NpeaycMoTpeHHbIX B 3akoHe PY «O rocygnap-
CTBEHHbIX 3aKyMKax».



OcyuiecTBneHne 3akynok baHka nponMcxoaunT nocpes-
CTBOM:

® 3JIEKTPOHHOro MarasnHa

® ayKLWOHa Ha MOHUXEeHMKe
CTapTOBOW LieHbl

® 0T60pa HaUNyULWMX NPEeaIoXKEHNN
® TeHpepa

® 3aKynay eauHOro NocTaBLMKa
1 MO NPAMbIM [10roBopam

OTBETCTBEHHOCTb 3a COGIOAEHUE NPABUNBHOCTU 0GOPM-
NeHua LOKYMEHTOB Mo 3aKynkam, a Takxe cobniogeHve
WHbIX TPebOoBaHWU 3aKOHOAATENbCTBA U HACTOALLEro
MonoxeHnsa nNo BoNpocy 0hopMIIEHUS 3aKYMOUYHbIX LOKY-
MEHTOB BO3/laraloTcs Ha MHuumnaTopa n Cnyx6y opraHum-
3aLMm 3aKYMoK.

NMpoTuBOofencTBUE KOPPYNLUN
M perynmposaHune KOHPUKTA
MHTEepecoB cpeau COTPYAHUKOB
6aHKa

AO «Y3HaubaHK» He nNpuemneT Koppynuuio B NO6bIX
dopmax 1 npoasneHusx. baHk paspaboTan n BHeapun
MonuTukKy No NPOTUBOLAENCTBUIO KOPPYNLUK, 06A3aTeNb-
HYHO K UICMIOSTHEHMIO BCEMU PabOoTHUKaMU, LeNbko KOTOPOW
ABnaeTca QOpMUPOBaHNE NPUHLMNA KHYIEBOWN TONEpaHT-
HOCTU» K KOPPYMNLMUOHHbIM MPOABNEHNAM.

MonuTuka oTpaxaeT NPUBEPXEHHOCTb BaHka u ero
PYKOBOACTBA BbICOKUM 3TUYECKUM CTaHAapTaM Befe-
HUA OTKPbITOrO M YeCTHOro 6M3Heca A1 COBEPLUIEHCTBO-
BaHMsA KOPMOPaTUBHOM KYNbTYpPbl, CIef0BaHNs NyyLiMM

npakTUKamM KopnopaTUBHOIo yrnpasneHus U nogaepxaHus
6esynpeyHon genoson penyTtauumn baHka.

B BaHke genctByeT KomMuccusa rno npoTtnBoaencTeumio
Koppynuuu, KoTopass KOHTPOAUPYET XOopf peannsauum
KoMMnekca Mep n nporpamm B o6nacTn NnpoTuBoaemn-
CTBUA KOppynuwuu B baHke, yTBepXaaeT U KOHTponupyeT
X0, peannsaLnm Mep rno NoBbILLEHWIO NPaBOBOWN rPamMoT-
HOCTW U YPOBHSA 3HaHUN paboTHMKOB baHka B o6nacTu
NpoTUBOAENCTBUSA KOppynuun, popMmuposaHmna B baHke
HETePNMUMOro OTHOLWEHMUS K KOppYNLun, pacCMOTpeHNSA
M cornacoBaHunsA NpeaoXeHnn No COBEPLLIEHCTBOBAHUIO
BHYTPEHHUX HOPMATUBHbIX OKYMEHTOB B YaCTU Kacato-
Wwencsa NpoTUBOAENCTBUA KOPPYNLUN, U3YYEHNA MaTe-
pranoB (MHpopMaLMKM), @ TakXKe pacCMOTPeHUS obpalle-
HUI GU3UYECKNX U FOPULANYECKUX NTULL, CUTHANUSNPYIOLLNX
0 JonyLeHHbIX paboTHUKaMn baHka dakTax Koppynum-
OHHOW HanpaBfIEHHOCTW.
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6annos

COCTaBW aHTUKOPPYMNLUMUOHHBIN PENTUHT
Y3HaubaHka B 2023 1.
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BHYTPEHHUX HOPMATWUBHbIX aKTOB

paspaboTaHo C yY4eToM TpeboBaHUM

HaumoHanbHOro coseta no bopbbe
C Koppynuuen
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NnepcoHanom,
obecneyeHue

PaBHbIX MpaB U

BO3MO)XHOCTEW




Pa6oTa c nepcoHanom

AKUWOHepHOe 06L,ecTBO «HauoHanbHbI 6aHK BHELLHEe-
SKOHOMUYEeCKOoN feATenbHoCTU Pecnybnukn YsbekncrtaH»
No3nLNOHNPYET cebs Kak OTBETCTBEHHOro paboToparte-
N, MOHUMas, YTO OCHOBHbIM aKTUBOM 6aHKa AABNAOTCA
coTpygHukn. B ceAsun ¢ aTtum AO Y3HaubaHK Ha NoCcTo-
AHHOW OCHOBe BefeT paboTy No YCOBEPLIEHCTBOBAHUIO
MeTO[O0B ynpaBleHUA NepcoHanoM N NpusnevyeHus
TanaHToB. Ha TeKyLWwmnin MOMEHT YUCIIEHHOCTb COTPYA-
HUKOB 6aHKa npesbiwaeT 6000 yenosek. Pa3suTtune baHka
npegnonaraeT co3faHue HOBbIX pabounx MecT, cobnto-
[afA nNpu aToM banaHc Mexay peHTabenbHOCTbIO bn3Heca
W BK1agoM B pasBuTue obLiecTBa Yepes co3faHne BO3-
MOXHOCTeW A5 NPUBNeYEeHUs TanaHToB B 6aHKOBCKYHO

coepy.

KagpoBas nonuTuKa npegnonaraeT, YTo B baHke A0MXHbI
paboTaTb Takue paboTHUKU, KOTOPble HapsAay Co crneum-
aNbHbIMU 3HAHMAMM 1 OMNbITOM 06/1aAakoT ellle U 4oCTaTou-
HO BbICOKMMW Ye/T0BeYeCKMMM KauyecTBaMu, CMoCOBHbIMU
ycnewHo paboTaTb Kak B KonnekTuee baHka, Tak 1 ¢ ero
KIMeHTaMu, MOTYT NpaBUbHO NOHMMAaTb NOTPEeBGHOCTH
N OXWUAaHNS KTMEHTOB U UCMNONb30BaTb BCE BO3SMOXHOCTU
ANA UX YO,0BNETBOPEHMS.

5
-0
*.

Kagposas [1onnTnka ocHoBaHa
Ha MUCCUU U cTpaTerun baHka

B CTPEMJIEHUN CTaTb NYYLINM
6aHKOM B CTpaHe, OeNCTBYHOLLEro
B MHTepecax obLlecTBa U CBOUX
KMIMEHTOB, NoA4epXMBaroLLas
NOE JOCTUXEHNSA BbICOKOTO
YPOBHA NpodeccrnoHanmsma
nepcoHana, Kn4yeBbIX
rnokasaTtenemn busHec-cTpaTermu
N Pa3BUTUA COBPEMEHHbIX
BaHKOBCKUNX TEXHOMOTUN.
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OTYET O6 YCTOMUYMBOM PA3BUTUN I

BaHK npupaet 60nbLIoe 3HaYeHMe 0O6YYEHUIO N Pa3BUTUIO
nepcoHana. icxona ns tpeboBaHnii, NnpeabaBAAEMbIX
K opraHmsaumnm pabotbl, ocoboe BHMMaHWe yaenseTcsa
MoBbILWEHNIO NpodeCcCnoHanbHOro ypoBHA pyKoBoauTe-
Nlel BbICLLIEro n cpefHero 3seHa, ynyylleHuto Ux ncuxono-
r'MYyecKom NogroTOBKN M NOBbIWEHNA NINYHON 3O PEKTNB-
HOCTW. B acnekTe ynyJleHna kayecTBa 06CnyXnBaHuA
KJINEHTOB N NOBbIWEHNA 3PPEKTUBHOCTU NOBCELHEB-
HOW peATenbHOCTU baHKa BefeTca cucTeMHan paboTa
MO MNOBbILEHUIO YPOBHSA 3HAHUI N NONYYEHNA HOBbIX HaBbl-
KOB Y «MOJfiofbIX cneymannctos». OCHOBHbIMU NpUopuTe-
TamMu B 06y4YeHUN pabOTHUKOB ABNAETCA pasBUTUE KOMMNE-
TEHL U, HEOBXOANMBbIX ANA [OCTUXEHMUA CTPaTErmyecKmx
uenen baHka.

KagpoBas nonuTuka HanpasneHa Ha popmMunpoBaHue
cUcTeMbl paboTbl C NEPCOHaNOM, OPUEHTUPOBAHHOMN
Ha rnofyyeHme He TONIbKO SKOHOMMUYECKOro, HO 1 couunanb-
Horo adpdekTa npm ycnosum cobniofeHuns LenCcTBYOLLErO
3aKoHoAaTeNnbCTBa N YMEHbLUEHNA BNUSAHUA KaK BHELUHEN,
TaK U BHYTpeHHel cpefbl 3a cHeT MUHUMUN3ALMN PUCKOB,
CBfAI3aHHbIX C ynpaBneHueM nepcoHanomMm baHka Ha Bcex
ero ypoBHSX.

YnpaBrsieHue nepcoHasiomM
OCHOBbIBaeTCA Ha:

OcHoBHble NpuHLMnbl KagpoBon
NOJINTUKU

-

OpueHTaLusA Ha pelueHne
cTpaTernyeckux uenen baHka

OTHoOLLEeHMe K NepcoHany Kak K
[0NrOCPOYHbIM UHBECTULUAM,
rnaBHOMy o6LLeKOpnopaTUBHOMY

pecypcy

LW DN

Co3pgaHue ycnosum gnsa
a¢pPpeKkTUBHOM paboTbl NnepcoHana

N

CucTeMHOCTb NoAaxoAa K peLueHuto
KaapoBbiX BOMPOCOB: METOA0/IOTUSA,
AWarHocTuka, niaHMpoBaHue,
peanusauus naaHoB, KOHTPONb

3¢ PpeKTUBHOCTU BHEAPEHUS
KappoBbiX TEXHONOIUIA;

He MeHee BaXHbIM acrnekKToOM [esATe/IbHOCTU ABNAeTCA
KoprnopaTUBHas KynbTypa 1 fefloBoe NnoBeaeHne Bcex
COTPYAHUKOB. BaHK NpUAepP>XXNBaeTCs BbICOKNX CTaH-
[apTOB KOPMOPaTUBHOMN KYNbTYypbl, 3TUKK U AEN0BOr0
noBefieHNs, KOTOPble OTPaXakT MUX LLleHHOCTU. B 6aHke
6bin pa3paboTaH 1 NPUHAT Kogekc KopnopaTUBHOR 3TUKN.

LEJIM KOAEKCA:

°® hopMUpoBaHME N BHeLPEHNE B NOBCEAHEBHYO Npak-
TUKY HOPM U TPaauLUA KOPNopaTUBHOIO NOBEAEHNA U
CTUNA, OTBEYaAKOLWMX NPU3HAHHBIM CTaHgapTaM, OCHO-
BaHHbIM Ha 6e3ycNnoBHOM cobntofeHnn TpeboBaHuin
3aKoHOAATEeNbCTBA U MPUMEHEHNN 3TUYECKUX HOPM
0enoBoro noBefeHns, KOTopble B COBOKYMHOCTM ByayT
cnoco6bCcTBOBaTL NOAAEPXKAHNIO CTabuNbHON feATenb-
HOCTU BbaHKa, YKpenneHuo ero uMmnaa v NoBblLLEHUIO
[OBepUsA KIMEHTOB;

® noagepxaHue M ykpenneHue penytauum baHka,
a TakXe ero paboTHUKOB;

® obecrneyeHne NOCTOAHHOIO Yy4lleHNs KayecTBa OKa-
3blBaeMbIx KnneHTam ycnyr;

e obecnevyeHne NPo3pPayYHOCTN B3aMMOOTHOLLEHWU BHY-
Tpw BaHka 1 ¢ KNneHTamMu.

PRINCIPAL REFORMS
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OCHOBHbIMU npunHuunamm KOpI'IOpaTI/IBHOﬁ 3TUKU baHka aBnaTCA

@

NMPUHLLAIN
3AKOHHOCTHU

NMPUHLUAIN
BE3OIMNACHOCTH

OO
nPUHLUMUN
OTBETCTBEHHOCTHU

13

NMPUHLLAN
KOHKYPEHTOCNMOCOBHOCTUMU
KAYECTBA YCNYIr

D

NMPUHLLAIN
AOCTYINMHOCTHU

S RS

NMPUHLAIN
YBAXEHUA

NMPUHLUAIN
NMPO®EC-
CUOHAJIU3SMA

o
A
NMPUHLLAN
PEMYTALIUN

NMPUHLUMN PUCK-
KYJIbTYPbl

NMPUHLLAIN FPA)KﬂAHCKOIZI
nos3snumn nu COLMAJIbHOU
OTBETCTBEHHOCTHU

BAHK NPU OCYLLECTBJIEHUU CBOEN
OEATEJIbHOCTM:

e obecneynBaeT cobnogeHne KoHCTUTyuumn Pecnybnuku
Y3bekuncTaH, 3akoHbl Pecnybnukmn YsbekucTaH,
yKasbl, MOCTaHOBMEHNSA U pacnopsaxeHus MNpesngeHTa
Pecnybnuku YsbekucrtaH, noctaHoBneHnsa KabnHeta
MMWHNCTPOB, HOPMATMBHbIX aKTOB LleHTpanbHoro baHka
n 3akoHa Pecny6nuku YsbeknctaH o HopmaTtueHo-
MNpaBoBbIX aKTax;

® MpeanpuHMUMaeT BCe HeobxognMble Mepbl Ana npenoT-
BpalweHna nobbIX NPOTUBONPAaBHbIX LENCTBUA B OTHO-
weHnn baHka, ero KJINeHTOB, NApPTHEPOB, pa6OTHVIKOB,
a Tak>XXe B OTHOWeHnn rocyaapcTea,

® MNpoABNAeT MaKCUManbHYH AeNMKAaTHOCTb U YBaXeHune
K NIOASM, KIMeHTaM, 4eNoBbiM NapTHepaM u paboT-
HUKaM;

® CTpeMuTcs co3gaTb YyCNoBUS AN OTKPbITONO U KOH-
CTPYKTUBHOTO O6LLEHMS;

® CTPeMUTCAH, Ha NOCTOAHHOW OCHOBE, YO0BNEeTBOPATb
I'IOTpe6HOCTI/I KNMMEeHTOB, yny4laTb CepBUC N NPOAYKTbI.
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Bo3pacT coTpyAHUKOB
Ctapwe 50 net
9%
Mnagwe 30 net
\ 27%

!!

30-50 net
64%

36 ner

CpepHunm BospacT
coTpyaHuKa 6baHka

74

PaboTarowmx coTpygHMKa
C OrpaHMYeHHbIMN BO3MOXHOCTAMM
(23 coTpynHuka B 2022 r.)

9320

COTpYyAHUKOB, NpOLLIEeLWNX 06y4YeHne
(naHHblEe 32 2023 T,
2022 r.— 5216 COTPYLHNKOB)

FeHaepHOe COOTHOLUEHUe
B KOMNaHUu

YXeHLW,nHbI
47 %
My>X4YUHbI
53%

FrEHAEPHOE COOTHOLUEHUE BPYKOBOACTBE
KOMIMAHUU

YXeHLW,nHbI
13%
My>X4UnHbI
87%




Ob6ecneyeHue paBHbIX NpaB
M BO3MOXXHOCTEM

leHpepHas nonutuka AO Y3HaubaHK - LOKYMEHT, onpe-
Lenaowmn nogxoabl U MeToAbl, NPUHATLIE BaHKoM AnA
obecneyeHnsa My>XUYMHaM 1 XEHLMHaM paBHbIX Npas,
paBHOro AoCTyna U BOSMOXHOCTEN B HallMe Ha paboTy,
3apaboTka, KapbepHOro pocTa 1 coumanbHbIX FrapaHTUin
BHYTpu BbaHKa, a TakXe pasBUTUA KITMEHTCKOM 6a3sbl.

Onsa nsydyeHua cobnrogeHns NeHOAepHOro paBeHcTBa
Ha pabounmx MecTax UCMNOJNIb3yTCA BCEBO3MOXHbIE
dbopMbl BONensbaBneHnsa paboTHUKOB, agMUHUCTpaLmn
nnpodcotrosa: cobpaHus, cbopbl NPeanoXeHu no cobnto-
LEHUIO paBHbIX MPaB Y BOSMOXHOCTEN XEHLLWH U MYXUYUH,
NMUCbMEHHbIE BbIPaXXEHUA CBOUX MHEHWUI, UAEn N gpyrue.

leHoepHasa nonuTuka 6baHka paspaboTaHa Ha OCHOBe
nonoXeHun KoHCcTuTyunm Pecnybnmkum YsbekucTaH,
TpynoBoro kogekca Pecnybnukn YsbekucTaH, 3akoHa
PY3 «O npodeccrmoHanbHbIx coto3ax, Nnpasax U rapaHTu-
AX UX feaTenbHocTu», 3akoHa «O 6aHKax u 6aHKOBCKON
JeATeNbHOCTW», @ TakXe ycnosnamMm PamoyHoro corna-
LeHMs 3aKloyeHHoro mexay Pecnybnukon YsbekmncTtaH
n AsnaTtckmmM 6aHKOM pasBUTUA B paMKax lMporpamMmbl
dunHaHcupoBaHus NpoekTa «PasBuTnE XUNNLLHOIO CTPO-
NTeNbCTBa B Ce/IbCKON MECTHOCTU» U APYTMMU HOPMaTUB-
HbIMU aKTaMu, 3aTparnmearoLwmumMmn Bonpochl obecneveHns
reHAaepHbIX Npas..

Llenn v sapgauu l'eHgepHo nonnuTuUKM baHka HanpasneHbl
Ha OOCTUXEeHUe reHAepHOro paBeHCTBa N ynyuJlleHno
NOMOXEHNA XEHLWNH, paboTarowmx B baHke, a Takxe
cospaHue 6n1aronpuUATHOro KnnumaTa ANS XeHLWMUH-KIN-
€HTOB, Nonb3yrLwmnxca ycnyramun baHka.

47 %

CocTaBngeT 00N XEeHLWWH B baHke
no utoram 2023 ., YTO ABMAETCA OUYEHb
XOPOLLUVM NoKasaTenem A1 permoHa
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OTYET Ob YCTOMUYMBOM PA3BUTUN

OCHOBHbIMU LENAMU NMOJINTUKU ABNIAIOTCA:

e CofeiCTBME XEHCKOM 3aHATOCTI U o6ecnedeHne agek-
BaTHbIX YCMIOBUIM A5 XEHLLMH NPU Npueme Ha paboTy
Y NPOABUXEHUIO MO KapbepHOM NeCTHULE

e Co3sfaHue ycroBuii 48 CoYeTaHUsA yCrneLwHon kapbepbl
C AOMALLHUMYK 06A3aHHOCTAMM M BOCNIUTaHKE AeTel,
a TakXe rapaHTMpoBaHue BbinaaT nocobuit no 6epe-
MEHHOCTU 1 pofaM, 60Me3HN U 4PYrM HeNpeaBUaEH-
HbIM 06CTOSTENbCTBAM, COrNacHo TpeboBaHNAM aeii-
CTBYIOLLEro 3aKoHoAaTeNbCcTa

e ObecneyeHue pasBUTUA KaJpPOBOro NoTteHumana,
noBbllWeHNA kBannomnkaumm n ¢nHaHcosoro obpa-
30BaHWNA XEHLWMH, NyTeM NpefoCTaBNEHNA PaBHOIO
JocTyna K 06y4YeHu o, NPOXOXAEHNIO CTaXUPOBKU
N NPaKTUKWU, Kak BHYTpKU Pecnybnnku YsbekncTaH, Tak
1 3a pybexxom

e JlocTuXeHWe paBHOMPaBHOIo yyacTus )KeHLLl,MH/My)K-
YNH B pa60Te BCeX 3BeHbeB baHkKa ¢ uesbto NoBbIWEeHNA
WX NpeacTaBUTENbCTBA Ha YPOBHE NPUHATUA peLLeHnN;

e Ob6ecneyeHne NpaBOBOM 3aLUNTbI XXEHLLWH NPU BO3-
HUKHOBEHUU KOHOMNKTHBIX N CMIOPHbIX CUTYyauun npu
NPUHATUKN Ha PaboTy NN B NpoL,EeCCe BbIMOSIHEHUA BO3-
NIOXEHHbIX QYHKLWIA 1 3aau.




en
YVCTONYUBOIO
pa3BUTUA

N 3KONIornyeckue
nokKasaTtenu
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OTYET O6 YCTOMUYMBOM PA3BUTUN I

C y4eToM CBOEN MUCCUN U
feaTenbHOCTN, baHk BblgenaeT

4 npuopuTeTHbIX Lienen YcTonumeoro
PasButusa (panee LLYP), B fOCTUXEHME
KOTOPbIX MOXET BHECTWN Hanbonee
CYLLLEeCTBEHHbIV BK1a,

N MHTErpunpya nx B CBOK CTpaTeruko
YCTONYMBOIO pasBuUTUA.




Hawun npuoputeTHble LLYP

LLYP 3. XOPOLLUEE 310POBbE UBJIATOINMOJTYHUE

BaHK cTaBuUT Ana cebs npnopnTeTOM Nogaep>xaHme 300poBba U 6naronony—
YnA KakK cpean COTPYAHUKOB, TakK obwecTBa B LLEeNOM nyTemMm opraHumsauyumm
CMOPTUBHbIX MEPONPUATUN, MapadpOHOB N NOE3[0K B 0340POBUTENbHbIE
M neyebHble 3aBeeHUA.

UuyprP 4. KAHECTBEHHOE OBPA30OBAHUE

BaHK HaleneH Ha NPOABUXEHME Ka4eCTBEHHOIo ob6pasoBaHus
KaK cpeau KNMEeHTOB U COTPYAHMKOB, TakK N cpean MOOLEXMU,
nyTem 6naroTBOpPUTENBHOCTM B 06pasoBaTesibHble GOHAbI, CO3-
OaHnsA KOpnopaTUBHOIO yHMBEPCUTETA U MOBbILWEHUA KBanudu-
Kauum COTpyaHUKOB

uypP5.reEHAEPHOE PABEHCTBO

BaHK HaueneH ykpenneHuo reHaepHoOro paBeHcTBa nyTem pery-
naumm cobnrogeHns Bcex npaBuUI NONNTUKN TEHOEPHOIO paBeH-
CcTBa Npu HanMe COTPYOHWUKOB N PaBHOIMro OTHOLUEHUA KO BCEM
npu O6CJ'Iy)KI/IBaHI/1I/1 KJINEeHTOB

BaHK HaueneH Ha NPoABUXEHNE FreHepUpPoBaHUA N UCMOJb30BaHUA
3e/IeHON sHeprumn Yepes pMHaHCMpoBaHe U NOAAEPXKY MPOEKTOB
No yCTaHOBKe COMMHEYHbIX NaHenen Kak cpegn HaceneHus, Tak n Ha
3[0aHUA U dunmanbl OTHOCALLUXCA K 6aHKy

28
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OTYET O6 YCTOMUYMBOM PA3BUTUN I

NMonutukano ynpasjeHUuo
couvanbHbiMU
N IKOJIOrTM4YyeCKNMU puCcKamum

Takxe, B KayecTBe MaTepunasnbHOCTN CO CTOPOHbI 6aHKa
OOMOSIHUTESNIbHO BbINIM YyUTEHbI couMarnbHble N 3KONOru-
yeckue puckun. B 6aHke paspaboTaHa mMeTogonornye-
ckas 6asa no sHauyMMbIM puckaM. CoBeplleHCTBOBaHMe
MeTOA,0B 1 NpoLeayp yrnpasneHna sHa4ynMbIMn puckamu
ocylecTB/eTCA C YYETOM OUEHKU 3PPEeKTUBHOCTU U
nyywen MexayHapoaHon NpakTUKu.

YunTbiBas, YTO O4HOM N3 KNTKOYEBbIX npo6neM coBpeMeH-
HOCTM ABNAETCA N3MEHEHUNE KIMMAaTa, B Lensax ctabunu-
3auum puHaHcoBOW cnucteMbl baHkoM NpoBoAATCA NpPo-
ueaypbl ona Hagnexatiem oueHKn Gusndeckmux puckoBs u
PUCKOB nepexogHoro nepunopga, CBA3aHHbIX C UBAMEHEHNEM
KnnumaTa, a Tak>Ke baHK ak TUBHO y4yacTBYeT B NpuBrieye-
HUW 3€NEHbIX MHBECTULMUIA.

BaHkoM ocylecTBNAeTCA KOMMEeKCHas pa60Ta Nno BblAB-
NIeHNto, oueHKe 1 ynpaesJieHUO aKonorn4yeCcKnMum n coyn-
aNbHbIMW PUCKaMU B CBOEN AeATENIbHOCTU U MPU OCy-
LecTBNeHNM OeATeNbHOCTN KNneHTaMmun baHka.

B BaHke yTBepXaeHa «lonnTrkKa no ynpasneHuo akono-
FMYECKUMM 1 CoLManbHbIMU pUCKaMu» 4N obecnedeHmns
9KOJIOrMYECKOM U CoLManbHOM OTBETCTBEHHOCTUN BaHKa.
Lienbto MonuTUKN ABNAETCA CTPEMIIEHWE MOBbICUTb NOTEH-
LManbHble NO3UTUBHbIE 3KONOTMYECKMe 1 colmanbHble
oG deKTbI, 3bexaTb HEraTUBHbIX 9KOTOTMYECKUX U COLM-
anbHbIX NOCNeACTBUN NPU GUHAHCUMPOBAHNU MPOEKTOB U
YMEHbLUNTb UX, cnoco6CcTBOBaTL 06ecneyeHnto BKnaga
GMHaHCMPYeMbIX MPOEKTOB B yCTOMUMBOE passuTHe.

B BbaHKe MMeloTCs «3efieHble NPOoAYKThI» HanpaBieH-
Hble Ha paclUMpPeHne UCNoNb30BaHNA BO30O6GHOBIAEMOMN
COJSIHEYHOW SHEPreTUKK, yBeNnMYeHne aieKTpoMobunei
1 3NEKTPOBYCOB, yMEHbLUEHWE 3arpsA3HAIOLLMX BbIGPOCOB

Bl 5

B aTMocoepy. Uenbto pazpaboTku v BHEJPEHUA NPOaYK-
TOB 3€/1EHON 3KOHOMWKM ABNAETCA - MUHUMKU3AL WA, CMSAr-
YyeHne NN KoMneHcauunsa BO3AENCTBUA Ha OKPYKatoLLyto
cpeny. OCHOBHbIM HanpasfieHNeM NPOAYKTOB ABNAETCA
drHaHCKMpOBaHWEe NPOEKTOB, NpeaycMaTpumBaloLWwmx opra-
Husauuio boToanekTpocTaHunn, nnu «light green energy».

BaHk npnHUMaeT BCe Mepbl, BKJKOYas oueHKy, apdek-
TUBHYIO CUCTEMY MOHUTOPUHIa U ynpaBneHUs 3Konoru-
YeCKNUMU N coLanbHbIMU PUCKaMU CBOEN AeATEeNbHOCTH
N 0eATENbHOCTN CBOUX KJIMEHTOB.

JKonornyeckas
NPOuU3BOAUTENIBHOCTb

Y3HaubaHK NnpuknaabiBaeT BCe yCUMNA B YaCTU MUHN-
MU3auun BAUSHUA OEATENbHOCTU aKLLMOHEPHOro obLue-
CTBa Ha akonoruto. [lna saToro BefeTcs yyeT MHOXeCTBa
KONMUYECTBEHHbIX faHHbIX, TaKNX KaKk 06beM Mycopa,
mcxopsauero ot 6aHka, notpebneHne aHepruu, rasa,
BOZbl, AN3ENIbHOro TONNMBa, c6op 1 caada MakynaTypbl,
KONMMYeCcTBO PTYTbCOAEPXALLMUX NaMn U NX coKpalleHne
(c™m. Tabnnuy). Takxe BefeTcs cobNofeHne Ka4eCTBEH-
HbIX XapaKTepUCTUK, TaKNUX KakK npaBuio “3eneHoro
oduca”. Batom oTHoweHUn baHkoM cobntogatoTcs:

® Mcnosb3oBaHMe aHeproadpPeKTUBHbIX YCTPONCTB
N TEXHUKMY;

d pa6ouee MEeCTO CMPOEeKTUPOBAHO COrslaCcHO NPoOeKT-
HbIM 1 CaQHUTapPHbIM HOpPpMaMm;

® 3HeprospdeKTUBHOE OCBELLEHME N OTOMNJEHNE, NMYTEM
YCTAHOBKW COJIHEYHbIX GOTOMPOXEKTOPOB KaX bl
MoOLWHOCTbIO 40 BT; ncnonbsoBaHue CBETUIbLHUKOB
Cc SHepFOC6epG)K3IOLIJ,VIMM namMnamMu; 3aMeHa flamMn Haka-
nbiBaHUA Ha LED naHenu, B yacTHOCTW CUCTEMbI Mogayun
SNEeKTPO3HepPrnnm npum HaxoXxaneHnn 4enoseka B NnomMe-
WeHnUn, n npekpalwatoLlyro nogady B ero otCyTCTBUN.

Ocoboe BHUMaHue yoenaeTcaB4yYacTu I'IOTpe6J'IeHI/IF| aneK-
TPO3HEepPrun, ona BO30OHOBMIEHMS U SKOHOMUM KOTOpOoro
Obinn YCTaHOBJeHbI cneayroume NHNMUnaTmnBbl:

® yBeJ/InYeHNe YCTAaHOBKWN HOBbIX COJTHEYHbIX NaHenemn
B f06aBOK Ky>Xe YCTaHOBJIEHHbIM;

® yaeneHne NPUOPUTETHOMO BHUMAHUA K SHEPreTUYECKUM
peLeHnsM B Lensx obecnedeHns 6ecnepeboinHoro sHep-
rocHaGeHus 1 adpHeKTUBHOMO dHeproctepexeHns:;

® 6onee aKTUBHOE COTPYAHNYECTBO C NOCTaBLWMKaMuU
obopypoBaHMa gNa NponMsBoAcTBa “YNCcTon” Bo306-

HOBJISEMOWN 3HEPIrUN.

Tak>xe, Y3HaubaHK yaenset npuctasnbHoe BHUIMaHWe He TOSTb-
KO Ha MMHUMM3aLMIO CBOETO BAIUAHWNS Ha 3KONOTUIO, HO U ee
ynyuyLlleHuto, NyTeM “Xalwapos” 1 BblCaaKon AepeBbes.



B 2024 roay 6aHKOM 6bINM NPMOBPETEHDI

20

3/IeKTPOKapoB

3apaaoyHble
cTaHuuun

BaHK NprHMMaeT exerofHoe y4acTve BO BCeHapOAHOM KonnyecTBeHHbIle AaHHble

«Xawape» cybb0THUKE 1 Ha perynapHOM 0OCHOBe NPOBO-

LUT OTUYNCNEHNA B LaHHYIO OpraHusaLuio. mm

171792 m® 174 050 m®
Mcnonb3oBaHoO BOAbI (28,38 M3 (28,56 m®
Ha1coTp.) Ha1coTp.)

YTnnunsnposaHo
pTyTbcoAepXalinx namn

4344 T. 1022 wr.

CpaHo MakynaTtypsbl 10,7 12,8 T1.

[MocaxeHo gepeBbeB 33457 WT. 114900 wrT.

11070 MBT/4 11131 MBT/4
(1,83 MBT/u (1,83 MBT/u
Ha1coTp.) Ha1coTp.)

MNcnonb3oBaHo
3N1EeKTPOEHEpPrum

YcTaHOBNEHO COMHEYHbIX

. 130 kBT 2095 kBT
5 2 O 5 naHenei MOLHOCTbIO
YCTaHOB/EHO COMHEYHbIX

- 1029 wr.
$GOTONPOXEKTOPOB
COTPYAHWKOB y4acTBOBaun
B y6opke Tepputopun B 2023 rogy YcTtaHoBneHo 200-
NINTPOBbIX CONMHEYHbIX 23 Wr. 36 WT.
BOfOHarpeBaTenem
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LYP-3.

XOPOLWEE 3OPOBbE UBJIATOMOJIYHYUE

COTPYAHUKHU OBLWLECTBO
Pacxopfbl Ha MeponpuATUA, MapadpOHHbl, BbigeneHo
B YacTu cnopTa, MaTepuasbHYy MOMOLLb Ha 6naroTBOPUTENIBHOCTb

N MeguunHCcKoe obenyxxnsaHme

1,7 1,4 19 63

MAPA CYM MApPA, CYyM MApPA, CYM MApPA, CYyM
2022, 2022, 2023r.

KonnuyecTBo yupexaeHunn (Mnm cTOpoH)
NoNYyYMBLUMX 61aroTBOPUTENTbHYHO MOMOLLb:

38

2022 r.

LYP-4.
KAYECTBEHHOE OBPA3OBAHME

COTPYOAHUKU KJIMEHTDI
KonnyecTBo COTPYOHWKOB, NpOLIeLmnX BblgaHHble 6ecrnpoLeHTHbIE KpeauThbl
obyyeHune Ha obpasoBaHMe ANs XKEHLUH

5216  WERYIN 49 102

MAPA CYM MAPA CYM
2022r. 2023r. 2022 2023 T.

OBLUECTBO
BblgaHHble KpeauTbl Ha obpasoBaHue

BBB catnssa=n W7

149 MJIPA CYM

2023 .
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LYP-5.

rEHAEPHOE PABEHCTBO

COTPYAHUKH
CoOTHOLLEHNE XEHLLNH COTPYAHUKOB

B 6aHke B pykoBopcTBe

46%

2022r.

18%

2022r.

LyP-7.
HEAOPOIOCTOALWAA NYHUCTAA SHEPTUA

COTPYAHUKH KJMMEHTDbI
Ncnonb3oBaHO 3NeKTPO3HEPTUN 3[aHUAMMN KonnyecTBo BblgeNeHHbIX KpeanToB
H6aHka ANA «3eN1eHOM 3HepPrnmn»

2966

MBT/Y 1183

2022. 2
YCTaHOBNEHO COJTHEYHbIX MaHenen Cymma
MOLLHOCTbIO KpeanToB

130

KBT/u

2022r.
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2024 ropn siBNAeTCA roAoM Havana oTyeTHocTu baHka
B o6nacTtn CSR. B cBA3KM ¢ 3aTMM baHK HaxoauTcsa B cTa-
Ann pa3paboTKnM [ONrOCPOYHONM CTpaTernm 1 N1aHoB Ha
obyayliee B 9TOM HanpaBfeHnn, HO MOXHO CKasaTb C yBe-
PEHHOCTbLIO, YTO LeNn n HaMmepeHnsa baHka Ha TekyLwunin
MOMeHT 6513kn ¢ CSR-npuHUunamu.

Mpouenypa nHTerpauymm CSR B 0bLwyto cuctemy ynpasne-
HUA 1 6usHec-npouecchl YaHaubaHka HaXoaUTCH B NPO-
uecce paspaboTku.

Y3HaubaHK NoOHMMaeT BaXXHOCTb NPO3PaYHOCTU U pery-
NAPHOro obLleHns ¢ akyMoHepamm, NpefocTasnas um
aKTyanbHY NMHOOPMaL MO O AeATeNbHOCTH 6aHka 1 ero
bMHaHCOBOM COCTOAHUMN. Mbl BbICOKO LLEeHUM CBOUX aKLun-
OHEPOB N CTPEMUMCSH K OTKPbITOMY M B3aUMOBbITO4HOMY
coTpygHuyecTBy. Ha faHHbIi MOMEHT OCHOBHbIMW aKLU-
oHepamu senatoTca GPPY (59,3%) n MUHUCTEPCTBO KO-
HOMMWKM 1 dUHaHCOB Pecny6nuku Yabekuctad (40,7%).

Mbl cTpeMumca yunTbiBaTb UHTEPECHI BCEX aKLMOHEPOB,
He3aBMCUMO OT pasMepa nx nakeTa akuun. YsHaubaHk
co3faeT ycnoBKuA 415 yCrneLwHoro passuTma n ycTonymeo-
ro pocta, obecneymBasn akLMOHePOB BCeN He0bXoaMMOMn
nHdopmMaumnen 4na NPUHATUA B3BELLUEHHbIX PELLEHUN.

Co cTopoHbl baHka npouecc peannsaunm MeponpusTun
no NpoBeAeHMIO ONPOCOB C Liefbio CobpaHns 0T3bIBOB
M MHEHUW 3aMHTEPECOBaHHbIX CTOPOH O KOMMaHWUMU U ee
CSR- npaKTuKax, B HaCTOALMUA MOMEHT HaXOAUTCA B NPO-
Liecce paspaboTKu.

B Tabnuue HUXe npeacTaBneHbl pacxobl CBA3aHHbIe
¢ CSR-mHULMaTMBaMmn Kak CO CTOPOHbI 6aHKa, TakK u
CO CTOPOHbI NpodeccnoHanbHoOro corsa.

2022 2023

OnnaTa KOHTPaKTOB
Ha obyyeHwue B BY3bl, 2195 2825
MOBbILEHNE KBaNMMdUKaL UM

MeponpusaTuna, CEMUHapBbI,
MapadoHbl, B YacTu cnopTa
(Hanpumep onnata 50%
abOHEeHTCKOWM NnaThl)

60 67

Pacxofbl Ha MaTepuranbHyro

NOMOLLLb, MEANLUHCKOE,

cToMaTonormyeckoe 1646 1330
obcnyXunaHue un

rocnMTanmsauuto

Mocobus no yxopy

3a 0eTbMM [0 2-X NeT,
ponnata K NeHCUn, neHcua
Mo noTepu KopMusnbLa

4899 6609

Ob6sa3aTenbHoOe
CTpaxoBaHWe COTPYOHMKOB

294 248

O'ZMILLIYF o

BaHKOM elLe He 6bInn NonyYeHbl cepTuduKaLmm n Harpa-
abl B o6nactn CSR, HO UMeroTCA Harpafbl, Kacarowumecs
aTonm obnacTtu.

°* MexpayHapoaHas nnaTéxHas cuctema VISA gana Bbico-

KYHO OLLeHKY npoaenaHHomn paboTe 6aHka B 2022 rogy,
npucygus nobeny AO «YsHaubaHK» B HOMUHaL UK
«Jlnpgep No ynpasfieHUo puckammn».

CepTndukaT no mexayHapogHomMmy ctaHgapTy ISO
9001:2015 pokycupyeTca Ha cMCTeMe ynpaBneHus
kayecTBoM (CucTeMa MeHe XKMeHTa KayecTBa) 1 y40B-
NEeTBOPEHHOCTU KIIMEHTOB.

CepTndukaT no mexayHapogHomMmy ctaHgapTy ISO
31000:2018 (CuctemMa ynpaBrieHUss puckamu) NosHo-
CTbtO NOCBSALEH YNPaBleHUIO puckaMn 1 npegnaraeTt
noapo6Hble PyKOBOACTBA U UHCTPYMEHThI 418 UAEHTU-
duKaunm, oLeHKM, ynpaseHNss U MOHUTOPUHIA PUCKOB
Ha BCeX YPOBHAX opraHusaumn. 3ToT cTaHAapT oxBa-
TbiBaeT cTpaTernyeckune, GuHaHcoBble, onepaLnoHHble
n gpyrue sBuabl puckos, obecneymsasn 6onee BcecTo-
POHHUI NOAXOL K UX YyNpaB/eHUo.

CERTC
CEPTUDUKAT ™ ——

CERT <>

s CEPTUOUKAT

¥ i

S :

Yaboumcran

TR TR e oatem commpe:

1SO 9001:2015

i TR TS T

ISO 31000:2018
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OTYET O6 YCTOMYNBOM PA3BUTUU

KoHTaKThbI

©

ALPEC

100084, Pecnybnuka YsbekucTan,
TawkeHT, npocnekT AMupa Temypa, 101

ANAKOPMOPATUBHbIX OBPALLEHUN

info@nbu.uz
webmaster@nbu.uz

019 OBPALLEHUA ®U3UYECKUX NTUL,
support@nbu.uz

ONA OBPALLEHUA IOPUANYECKUX UL,

support_business@nbu.uz

KOHTAKT-LEEHTP

1344
+998 78 148-00-10

CNY)XXBA OBEPUSA
+998 78 147-15-04
PernameHT no o6pauLeHUaM

MoHepenbHUK — NATHUL,A
€ 9:00 00 18:00 O6epn: ¢ 13:00 oo 14:00
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